
	SPECIAL EDUCATION GOALS to improve student achievement:  (1 OF 3) Students will experience support for mainstreamed classes through Academic Support and RE/SE staff collaboration.      

Student groups participating in this goal:  Students enrolled in Academic Support and mainstreamed classes.  
Performance gains expected for these students:  Improved performance in RE/mainstreamed classes.  
Means of evaluating progress toward this goal:  Comparison of grades and standards mastery of students enrolled in Academic Support and those not enrolled.
Group data needed to measure academic gains:  SE grades in RE courses before and after implementation of Academic Support.  


	Description of Specific Actions to Improve Educational Practice
	Implementers/

Timeline
	Related 

Expenditures
	Estimated Costs
	Funding Source
	Status

	Alignment of instruction with content standards:

SE and RE teachers will collaborate to insure that SE students are supported in the mainstream.   


	SE  teachers
daily throughout the year
	Collaboration period
Sub time—one day for each SE teacher in Sept.
Staff mt. in Oct.
	No additional cost
$400.00 for subs
	Department budget
Title I
	Ongoing
annual

	Improvement of instructional strategies and materials:

Weekly Special Education Department meetings to discuss needs in this area.

	SE  teachers/
Weekly throughout the year
	Modified curric. (audio books, texts on cd) curric. Assisted technology (i.e.  laptop computers, Alpha Smart, etc) flash drives, APE equipment,  toners, drums, etc. 
	$5000 + yearly
	Title I 
APE county funds
EDCOE  Assisted Technology/low incidence  funds

	ongoing

	Extended learning time:
During and after school tutoring/assistance is provided by WA I specialist


	WA I specialist 2X week by appt.
SE teachers
	additional general ed. curric. Housed in the Spec. Ed. Classroom. 
Supplies include: spiral binders, writing utensils, assorted computer supplies, etc.
	$500 + yearly
	CAHSEE prep funding
	Ongoing/annual

	Increased educational                               opportunity:  field trips, guest speakers, collaboration in ROP classes
                              
	SE teachers
WA I specialist

Instr. Assistants

Field Trips—4X yr.
	Field trip expenses (travel)
	Same as above
	WA I funds
	ongoing

	Staff development and professional  collaboration:

RE and SE teachers will work together to coordinate instruction.

	Resource and Reg. Ed. teachers
	In-service days
	NA
	No extra cost
	ongoing

	Involvement of staff, parents and community: 

Monitor student progress (i.e., IEP’s.  Parent gatherings, 8th grade transition meetings, etc.)

	SE teachers, RE teachers, parents, various therapists, county agencies
	Refreshments, informational packet/brochure, generated IEP paperwork
	$3000 +
	Sp. Ed district funding
WA I funds

Classroom budget

Donations
	annual


	Auxiliary services for students and parents:

Support from and collaboration with WA I, county agencies (low incidence and various therapists) and Mental Health

	Low incidence coordinator, OT, PT, APE therapists, Speech therapist, special education teachers Mental Health clinician
	Sub time
	$500 yearly
	Same as above
	ongoing


	Monitoring program implementation and results: Special Education Department will meet with regular ed teachers, 26.5 staff, various county agencies and therapists on a regular basis.  Weekly dept. meetings, in-service days, monthly district SE meetings.                                                                                                      
	Special Education teachers, county agencies, regular education teachers, as needed throughout the school year
	Sub time
Application and related documents, computer generated paperwork.
	$500 yearly for subs
	District funding
	annual



	SPECIALEDUCATION/ROP GOALS to improve student achievement:  (2 of 3) Students will learn job skills, develop resumes, experience supported job placement (for qualified students) through the updated WorkAbility program.      

Student groups participating in this goal:  Students participating in WorkAbility program.
Performance gains expected for these students:  Improved mastery of job skills, successful supported job placements, completion of job portfolios.  
Means of evaluating progress toward this goal:  Comparison of job placement statistics, mastery of job skills, and completed portfolios.
Group data needed to measure academic gains:  Job placement statistics, portfolios, job skills completion.  


	Description of Specific Actions to Improve Educational Practice
	Implementers/

Timeline
	Related 

Expenditures
	Estimated Costs
	Funding Source
	Status

	Alignment of instruction with content standards:

WA I specialist meets with SE teachers and high school counselors

	Workability specialist,
Special education teachers,  high school couns., car. coll. ROP spec sp
	No additional cost
	NA
	NA
	ongoing

	Improvement of instructional strategies and materials: purchase updated classroom materials/equipment

	WA I specialist
	Cost of materials and equipment
	$1000
	WA-I budget
	annual


	Extended learning time:

After school meetings with students
Job site visits

	WA I specialist
	Mileage
	$200
	WA-I budget
	annual

	Increased educational opportunity: supported work placements, field trips
 to agencies

	WA I specialist
S. E. teachers
	Mileage/meals
	$500
	WA-I budget
	annual

	Monitoring program implementation and results: quarterly meeting with Director of Educational Services


	WA-I specialist
Director of Educational Services
	Mileage
	$100
	WA-I budget
	annual



	SPECIAL EDUCATION GOALS to improve student achievement:  (3 of 3) Identified students will have access to a program that helps them improve their reading skills.    

Student groups participating in this goal:  Students performing three or more grade levels below average.
Performance gains expected for these students:  Improved reading skills.
Means of evaluating progress toward this goal:  Comparison of pre-post data for reading students.  
Group data needed to measure academic gains: CST scores, pre-post testing in reading class, grades in English classes.


	Description of Specific Actions to Improve Educational Practice
	Implementers/

Timeline
	Related 

Expenditures
	Estimated Costs
	Funding Source
	Status

	Alignment of instruction with content standards:
Power Reading class
	Special education teacher 
	Read 180 Materials
Computer lab materials
	$500 upgrade
replacement
	Title I
	On-going

	Improvement of instructional strategies and materials: Incorporate Read 180 strategies into SE instruction

	SE teachers
	No additional expense
	NA
	NA
	annual


	Extended learning time:

No time extension

	NA
	NA
	NA
	NA
	Students take this class understanding all work is completed in class

	Increased educational opportunity: Read 180 books can be used for AR points in English classes, Read 180 cd’s used in other classes
	SE teachers
	No additional cost—materials already purchased
	NA
	NA
	As appropriate in SE English classes

	Staff development and professional  collaboration: work with Librarian, Reading Specialist on new materials/strategies/

evaluation
	SE teachers
Reading Specialist

librarian
	No additional cost, collaborate during day
	NA
	NA
	Ongoing as needed

	Involvement of staff, parents and community: 

Meeting with 8th grade teachers to determine who should be in class, initial meeting with parents of students in Power Reading
8th grade transition meetings
	SE teachers
Parents

Students
	 No additional cost

· Subs for transition meetings

· IEP meetings

· Evening parent meetings
	Subs for transition meetings: $500

	SE budget
	Completed as part of a regular assignment
On-going as needed

	Auxiliary services for students and parents: 
· Regular contact with parents regarding student progress
· Read 180 points count for AR points in English classes

	· SE teachers
· Librarian/

· Reading specialist.
	No additional cost
	NA
	NA
	See above


	Monitoring program implementation and results: 
Monthly lexile tests

· Pre-post testing

Of all students

· End of year progress report to students/parents
	· Power Reading teacher
· Power Reading teacher

· Power Reading teacher
	· Print-out/

Mailing

· Print-outs/

Mailing

· Print-outs/

Mailing
	· Cost of printing:  $30 monthly/

$270 yr.

· Cost of postage: $10 monthly

$90 yearly


	SE budget or Title I
	Ongoing cost will vary, depending on number of students enrolled in Power Reading



